Cohasset Community Association

Board of Directors Meeting 
September 10, 2009

Call to Order and Flag salute:   7:04 pm

Board members in attendance: Jill Stewart, Maggie Krehbiel, Dan Botsford, Linda Hartsong, Lisa Vegvary, Mike Dufloth, Jan Lee, Mayeve Tate, Lara Conkey Wiebelhaus, Bob Hursh, Nancy Svec
Board Members absent: All Present
Guest: Linda Forrester, Dave Zachary, Barbara Silva, James Cutburth
Approval of August Minutes 
Reviewed and attached 
Motion made to approve by Lisa 
Motion seconded by Mike
Motion unanimously passed
Treasurer’s Report – August
Mayeve reviewed the report and made adjustments regarding separating out the cost/profit of Klean Kanteen.
Motion made to approve by Maggie
Motion seconded by Dan
Motion unanimously passed

Treasurer’s Report – September
Mayeve reviewed the report and advised that the Certificate of Deposit on line 3 is the money which was withheld by the Board in 2006 when the Volunteer fire department left the auspices of the CCA.  Those funds were to be used to demolish the Station 21 old firehouse.  Mayeve stated that the cost for the electrician went over approved amount by $300.00
Motion made to increase to allow $500 additional monies to complete the electrical work for the generator by Mayeve  

Motion seconded by Lara
Motion unanimously passed

Motion made to approve by Lara
Motion seconded by Nancy
Motion unanimously passed
Committee Reports
Membership – Nancy
Nancy went over the membership numbers, comparing totals for 2008 to this date for 2009:
2008:
Life Memberships 48

Individual memberships 145

2009:
Life Memberships 51

Individual Memberships 80

Various ideas were discussed to see what we could do to increase membership.  From a guest- What does the board and CCA do?  Community needs more information to connect the Board of Directors to the community.  Various Board members offered information as to what the CCA does, which has already been covered in every issue of the newsletter as well as at every board meeting.  The dilemma is how to get the community to turn out for meetings, especially the General Elections in June of every year.  Linda and Jan offered to help Nancy.  Several options discussed were publish a list of current paid members in newsletter/ put a short blurb on the marquee/ do at least 3 membership drives/ put a brief article in the newsletter from Jill as to the benefits of joining the CCA.  Mike will list the 3 drive dates in the newsletter when sign-ups will take place at the store: 9/4, 9/26 and 10/22.  Shirley White paid $10 for renewal and made a $40 contribution.  A question came up as to whether or not we can mail a newsletter to Indiana?  Yes for $.50 an issue or $5.00 per year.  Nancy would like to redo the membership brochures before anymore are printed to make them easier to complete.  She would also like to add a space for cash received.  From a guest – They did not understand that we had a need for memberships, money and suggested that we re-visit the topic of life memberships and use the newsletter to appeal and educate.  All suggestions were taken under advisement by the Board.    

Annual Bazaar recap – Jill
Jill indicated that the bazaar committee met and reviewed this past bazaar.  Work is already underway on 2010’s bazaar.  
EPC – Maggie
We went over the new map the county printed.  Several additional blockades were noticed and marked on the map.  General discussion ensued concerning the 2 water tanks that the city of Chico had.  General consensus was that the association could not afford to get involved with helping private individuals acquire the tanks, even though they would be used for the community in the event of a wildfire or other community non-potable need.
Historic Society – Lisa 
Lisa stated that they had received a copy of an old picture of the old hotel at the top of Cohasset Road.  The society is still looking for more old photos. 
501.c.3 – Mike Dufloth

The Corporate papers have been filed with the state.  They will then go to the IRS.  The state time could be 2-3 weeks with an unknown time for the IRS.
Building – No Chair
Newsletter – Mike 
Mike discussed the cut off for articles was this coming Saturday.  a
Fund Raising
2010 Bazaar – Jill Stewart

The committee for the 2010 Bazaar has been formed
Mountain Music-Jill Stewart
Instead of a special day for mountain music, it will be incorporated into an Adult Masquerade Party to be held on Halloween.
Children’s Halloween Day –Jill
Linda Forrester will be organizing a Trunk Treat on 10/31.  She is requesting participation.  There will be a cake walk again this year and she needs cakes.  There will be face painting along with prizes for costumes.  Food by Liz and Linda
Motion made to allocate $100 for prizes and candy for event by Mayeve
Motion seconded by Maggie
Motion passed unanimously 
“The Masquerade Party
Jill, Lisa and Lara are putting it together.  It will be Saturday, Oct. 31 from 6:00pm to 10:00pm at the CCA building.  There will be a $5.00 cover charge for members and $10.00 cover charge for non-members.  If someone renews membership at the door, they will get in for free
Christmas Faire

Aurora was not present
Children’s Christmas Store

Linda Forrester will take over the event.  It will be on Saturday, December 5th from 10am to 2pm

New Business 

Dry wells
James Cutburth has a dry well and needed 800 gallons last month.  David Zachary also has a dry well.  General discussion concerning how much water to allocate and for what time period.    
Motion made to allow an emergency extension to the water policy to allow James to use up to 1975 gallons for the next month and to allow David to use up to 600 gallons.  This will be reconsidered on a month to month basis.  Both men agreed to get water from Station 22 first, if possible.  Motion by Lara

Motion seconded by Bob 

Motion Vote:  7 Yeas / 2 Abstain / 1 No.  Motion approved by majority vote
Meeting Adjourned at 9:07 pm
Minutes taken by Maggie Krehbiel, Secretary
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