CCA Board Meeting

Thursday May 14, 2009
7:00    Call to order- Flag Salute 
 

7:05    Roll call
 

7:10   Approval of January’s Board Meeting Minutes-Maggie
7:15
Treasure's Report-Mayeve

7:25
Membership-

· A review of our membership status as it exists- how are we doing? 

· Suggestions and ways to increase revenue with a new membership structure 

· A clear idea of how many (what percentage of households) out of the 300+ existing do we already have in the fold and a plan to increase the percentage. 

· A discussion of how we can convert lifetime members to a different type of status 

· A discussion of how we can implement a larger than $100 yearly membership category:) 

· And of course anything else I have overlooked.
7:50
Future Fundraisers- 


Bazaar



Mountain Music



8:10

8:15
Historical Society-Lisa 
8:25
Newsletter-Mike
8:35
2009-2010 elections/ Nomination Committee 
8:45
Unfinished business


-501-(c) 3

-event descriptions 

- 
9:00
Adjournment 
