Cohasset Community Association

Board of Directors Meeting

August 14, 2008

Call to Order and Flag salute:   7:06 pm

Board members in attendance: Mayeve Tate, Lisa Vegvary, Jill Stewart, Maggie Krehbiel, Linda Hartsong, Dan Botsford, Lara Conkey Wiebelhaus, Bob Krehbiel

Absent Board members:  Nancy Svec, Mike Dufloth

Guests present:  Jan Combes, Assistant Superintendent, Business Services, CUSD

Update on Cohasset Elementary School – Jan Combes
Historically the enrollment was down at the Cohasset Elementary School, 10 years of budget problems and a fiscal deficit mad it necessary to close the school.  It takes approximately 1 million dollars to run a school this size and the CUSD was negatively certified and on the verge of bankruptcy.  By January the CUSD was down 5 million dollars and after review by several subcommittees, Cohasset did not make the cut.

Sara Simmons is the liaison for information on forming a Charter school.  Jan brought Education Code literature (attached with these minutes) for information.

Jan was unaware that the doors of the school had been left unlocked and the air conditioning left on.  A groundsman will be maintaining the grounds once a week and they have cleaned up the graffiti.  Requested the community keep an eye out for vandalism and contact the CUSD and the sheriff’s office if any is observed.  The facility will continue to be maintained and not ‘abandoned’.  CUSD believes that, according to CUSD counsel, Cohasset Elementary School is owned by the district.  Jan offered to bring CUSD counsel to a meeting in Cohasset to explain the deed and their position.  Don Vegvary requested a copy of the deed.  Jan indicated she would get Don a copy.

Jan explained that CUSD is looking for another school to occupy the building – a Charter High School, Independent Studies School or any other type of school to help the community.  Lisa asked if we could rent the school for CCA functions (see attached CA Codes and Prices – not necessarily charged to the Community at the prices stated) and Jan indicated that the CUSD was very interested in keeping the building utilized.  After using it for a school, the next option to be considered was any that would provide a benefit to the children of Cohasset and the Community at large.  The final consideration would go to any one else that is interested in taking over the cost of the building and maintaining it.  Jan would also be willing to wave some charges to keep building used.

Jill asked if 4-H could use it and Lisa asked if we could submit a proposal for the Community to use it.  Jan’s only suggestion was the proposal at least cover the cost of the building so that CUSD was not losing more money, name the CUSD as additional insured and provide custodial services.  If the CCA explains that it is a volunteer organization and volunteers will be providing the custodial services, the CCA may not have to use union custodians at prevailing rates.  Jan indicated it was all in how the contract with CUSD was written.  Jan stated that the proposal needed to “provide service for the youth in the community”.  Lisa requested to know how soon Jan needed the proposal.  Jan recommended to Lisa that she submit the proposal to her within 2 weeks so that Jan could resent it to the CUSD at the next meeting.

Jan stated that the playground equipment was left because the CUSD has liability insurance.  Lisa will thank CUSD in the upcoming newsletter and Jan will get an article to Lisa by e-mail by Friday for inclusion in the newsletter.  Linda requested to know the value of the school and Jan will sent it via e-mail to her.  

If we could step back in time to before the Cohasset School District dissolved and became part of 

CUSD, then we would be able to be considered a small, necessary school district and qualify for special state aid, but added that that was no longer a possibility.  Jan offered to come to another meeting if we wanted her to.  Jan left at 8:14pm

Approval of July Minutes 

Motion made by Lisa 

Motion seconded by Dan

Motion unanimously passed

Treasurer’s Report

Mayeve Tate’s Treasurer’s Report was read (report is on file with these minutes).  The Certificate of Deposit will renew for another 6 months.  Also read and included is the final net and gross financial report for the 2008 Bazaar.

Motion made to approve Treasurer’s Report by Linda  

Motion seconded by Maggie

Motion unanimously passed 

Committee Reports

Building - Bob Krehbiel

Jill stated that while the well appeared to be going dry, which may not be the case.  Jill was going to hire someone to check the well and possibly drop the pump.  Changing the locks on the building and dealing with the septic repair issue is tabled until September.

Newsletter-Lisa Vegvary

The EPC will send an article, along with Liz Weber.  Lara will do a “meet your neighbor” article.  An article about plants, membership and clogging will be included.  Folding will be on the 27th or 28th. 

Membership – Nancy Svec

Nancy not present.  Mayeve explained about an upcoming workshop on how to become a 501.C3 at a cost of $60.00 to attend.  Someone, perhaps Mike or Dan, would go.

Motion made to provide the $60.00 to cover 1 Board member attending workshop by Mayeve

Motion seconded by Bob 

Motion unanimously passed

501.C3 – Mike Dufloth

Mike was not present.  See note in Treasury concerning 501.C3 workshop

Emergency Preparedness – Maggie Krehbiel
Maggie reviewed what the EPC handed out at the Bazaar.  Lots of good feed back from people at the bazaar and several more people signed up for the committee. 

Cohasset Historical Society – 

No representative present

Fund Raising

Bazaar – Jill Stewart

The committee is considering a Spaghetti dinner for September.  Need to raise another $2,500 to cover basic CCA needs.  In October the CCA may want to put on an “Oktoberfest” with a Tri-tip dinner.

Action Item:  Linda will work on ideas and consider which weekend in September would be the best for another Fund Raiser.  

Old Business
Tabled until next month.

New Business

Tabled until next month.

September Pot Luck will be Summer Leftovers.
Meeting Adjourned at 9:10 pm

Minutes taken by Maggie Krehbiel
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