DRAFT
Cohasset Community Association General Membership and Board Meeting Agenda September 13, 2007

6:00 PM Nominations and election of 3 vacancies on Board.


Audience questions and comments

7:00 PM Board Meeting: call to order

7:05 PM Role call, flag salute

7:10 PM Approval of August minutes.

7:15 PM Treasurer’s report: Bob.

7:25 PM Committee reports


Building: Gary Allen

Museum: Sharon Hastings

Membership: John, action item: direct mailings to be determined when postage rates are known

Newsletter: Lisa

Bylaws: Bob: Members: John, Lara, Nancy and Rupert McDowell.
7:45 PM Unfinished business:


General discussion all:


Tax exempt status



Partnering with other organizations 


CCA Building improvements



Fire station demolition 

Revision of CCA Bylaws: Bob: appointment of new Chair.
CCA bank account and CD signatories.

Action item: petty cash fund and additional funds for contingencies for events

Insurance discussion. 
8:00 PM New business:


Cohasset web site update: Dan: Also cost to link our Web site to non-profit development link ($25 per month)


Accept resignation of Treasurer: Sent resignation to Board via e-mail


Appointment of new Treasurer

Fund raising Committee, action item

Sale of alcohol at events 

8:25 PM Audience questions and comments

David Westphal requested to be on agenda to discuss Plant Sale..

8: 35 PM Adjourn

