Cohasset Community Association

Board of Directors Meeting

August 16, 2007

Board members in attendance: Bob Tate, Kathleen Altenburg, Mayeve Tate, Nancy Svec, Lisa Vegvary, John Polsan, Dan Botsford, and Teresa Markwood.

Absent Board members: Lara Conkey Wiebelhaus
Guests:  Sharon Hastings, Jill Stewart, Gary Allen, Bob and Maggie Krehbiel, Gary Allen, Alice Clements

Call to Order at 7:05 pm, flag salute and board roll call.

Approval of July  meeting minutes

Motion made by John Polsan to approve the minutes of the July 19, 2007 board meeting.

Motion seconded by Lisa Vegvary

Motion unanimously passed. 

Treasurer’s Report-Kathleen Altenburg

Copies of the Treasurer’s Report were distributed.

Discussion: Kathleen presented the treasurer’s report and discussed the balance sheet. 

Motion made to approve Treasurer’s Report by Dan Botsford.

Motion seconded by John Polsan

Motion unanimously passed.

Discussion: Concerning payment of Bazaar expenses.

Action item: to put on the next agenda discussion of a contingency for additional funds to reflect last minute expenses which would be available to the treasurer and bazaar chair. Also on the agenda to set up a petty cash fund for small cash reimbursable expenses.

Motion made by Teresa  to approve a $950 dollar bazaar expense over the budgeted amount.

Motion seconded by John Polsan.

Motion unanimously passed.

Discussion: Jill pointed out that band fees totaled $850, $750 which were paid for through contributions.

Motion made by president Bob Tate to commend Jill and her committee for an outstanding Cohasset Bazaar and Family Music Festival.

Motion seconded by John Polsan.

Motion unanimously passed.

Committee Reports

Historical Society – Sharon Hastings

Sharon passed out a report concerning the activities of the Historical Society. They have agreed unanimously to stay with the CCA. See her report for details.

Membership – John Polsan

John reported that the membership committee recommends that the life membership and tiered membership choices remain the same until the box of membership forms have been used up. At that time the membership committee will revisit the membership fee structure.

Action item: Direct mailing to Cohasset box holders issue was deferred until John can talk with the people at the post office to find out about postage amounts.

John stated that the membership committee is working on out reach and has a goal of increasing the membership 10% this year. He encouraged each board member to bring in at least one new member this year. The membership committee will be holding two drive through membership opportunities at the Cohasset Store, October 11th and Oct 18th  from 4pm to 6pm.

Action item: Mayeve will send out an updated membership list to all board members.

Newsletter-Lisa Vegvary

Lisa is having computer problems so the newsletter may be late this month. Theme for the potluck in September is Italian. Mountain Music will start again the 2nd Saturday in September, September 15th.

Action item: Mayeve will send Lisa information on the clogging class. Bob will send Lisa an article concerning mountain lions.

Bazaar – Jill Stewart

Jill reported on a very successful Cohasset Bazaar and Family Music Festival. She apologized for the sale of beer gong over the licensed time and said that it would not happen again. She said that in the future she will request a longer time for sales to leave a buffer.

Noted: Kathleen wanted it noted that she felt strongly that it was irrehensable (sp) for Jill to go against the board’s vote to stop the sale of beer at 5pm. She felt as though she put her neck out and her license on the line
By-Laws Committee-Kathleen Altenburg

The committee of Kathleen Altenburg, John Polsan, Lara Conkey Wiebelhaus, Rupert McDowell and Nancy Svec have not had a chance to meet.

Building Committee-Gary Allen

Gary commented that the pump had been fixed and the electrical wiring on the stage had been repaired.

Web Site-Dan Botsford

Dan with the approval of the board has selected a new domain name, cohassetcommunity.org. He has been working on a new web site and would like the board to preview it before making it available to the public. The development hyperlink is hhtp://www.cca.camp7.org. 

Action item: Currently there would be a monthly cost of $25 if we decide to link our new domain name to the non-profit development link. Dan has some contacts and some ideas to cover the cost of the monthly fees. He will do more research and present it to the board next month.

A motion was made by John to include board phone numbers on the web

Motion seconded by Nancy Svec

Motion unanimously failed – No board phone numbers will be on an accessible web page

Discussion ensued concerning putting the financial statement on the web. Kathleen stated that the financial statements are not public documents and should not be put on the web. It was agreed that they will not be put on the web.

Unfinished Business

Guns on CCA Property:

Bob talked to Captain Todd Price. Todd said that it is very difficult to enforce such a law. The board agreed it is not an issue at this time and to table any action.

Dogs on Property:

Jill stated that there were too many dogs on the CCA property during the Bazaar. Bob mentioned that it is a county law that dogs must be on leash when not on their own property. Although people will be discouraged from brining their dogs to CCA functions no specific action will be taken at this time.

Bank Accounts: 

Action item: Cheryl Shinn will be removed as a signatory to the CCA bank account and Bob Tate will be added. 

Building Insurance:

Action Item: Dan Bothsford will talk with the CCA insurance agent regarding coverage of individuals and organizations renting the CCA building and the issue of additional coverage for programs being put on at the CCA bldg.

Grant Agencies: Bob

Bob has been in contact with the Sierra Pacific Foundation granting agency and has the grant application.

Action item: Put on the next board agenda what the grant request should address.

Tax exempt status: 

Action item: Bob will make contact with the North Valley Foundation concerning running grants from Sierra Pacific through them.

Kathleen is willing to work on the CCA’s tax exempt status once a decision has been made on how the association wants to proceed.

Fire House Building:

Action item:  Bob will call the Building Department and get copies of all paper work from the past meetings between the CCA and Building Department. He will work on gathering any written material regarding the Fire House building. (Sharon Hastings stated that she has seen a report regarding asbestos samples which had been taken of the building) Bob will talk with Bill Shinn and Bert Coffman to track down that report and anything else they may know about the building. This information will then be shared with the Building Committee and the Historical Committee.

Action item: The Building Committee will work with the Historical Committee to design a plan as to what is necessary to bring the building up to code.
Action item: Bob Tate, Bert Coffman and Maureen Kirk will explore the possibility of setting up a Community Services District.
New Business

Action item: There will not be a 50/50 raffle at next years Bazaar. Dan Botsford has offered to solicit gifts for a raffle for next years Bazaar.

Motion was made by Dan Botsford to grant recurring permission for beer and wine to be sold at the Mountain Music events and to have the same hours as the event.

Seconded by Lisa Vegvary.

No vote: John, Kathleen and Bob

Abstain: Mayeve

Yes vote: Lisa, Nancy, Teresa, Dan

Motion passed

Action item: There will be a general membership meeting for the election of board members at 6pm September 13th before the board meeting.

Action item: The need for a fund raising committee will be discussed at the next board meeting.

Discussion concerning emails. For those board members wishing to receive phone calls or snail mail instead of emails should let Bob know.

Meeting Adjourned at 9:20pm

Minutes taken by Mayeve Tate

CCA Minutes 8/16/07

page 1 of 4

